
Future-proof plant planning & erection

PROCUREMENT AND MATERIALS MANAGEMENT

Expediting / production control

We will perform quality and scheduling measures related to plant component purchases to

ensure that plant construction remains on schedule.

Your experts

Get in touch with us - we will be happy to advise you.

kundenmanagement@infraserv.gendorf.de

In particular when procuring complex or large apparatus, on-schedule and specification-compliant fabrication
is a key success factor for a plant construction project. Our project managers personally review the
components (some of which are specified in-house) fabricated at the manufacturer and verify the progress
and quality of the fabrication process. They take appropriate actions in response to complaints or if the
delivery date is at risk.
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